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WHAT PMG DOES

PMG first helps federal primes identify, engage, vet, and
organize qualified subcontractor candidates for difficult,
under-covered, or time-sensitive scopes. PMG also supports
construction-material procurement through supplier discovery,
alternates research, availability checks, quote coordination, and
procurement-file support. The prime retains all selection,
contracting, safety, and performance authority.

CORE CAPABILITIES

Subcontractor discovery by trade, scope, geography, capacity,
and socioeconomic status.
Targeted outreach, bidder-interest confirmation, and coverage
support for underserved scopes.
Vetting and prequalification file assembly: entity, licensing,
insurance, bonding, safety, capacity, past performance, and
federal status.
Candidate shortlists, requirement matrices, missing-item
tracking, exception flags, and source-linked verification records.
Placement support through introductions and organized handoff
to the prime's approved onboarding and contracting process.
Construction-material and MRO supplier discovery for defined
project packages and operational needs.
Alternates research, availability and lead-time checks, quote
coordination, and procurement-file support.

CONSTRUCTION-MATERIAL PROCUREMENT

PMG's construction-material and distribution background
strengthens both services: it helps us understand the trade scope
before sourcing subcontractors and gives primes one accountable
resource for related material-package research and coordination.

STANDARD DELIVERABLES

Interested-candidate shortlist and outreach log
Subcontractor prequalification scorecard
Missing-document and red-flag memorandum
Side-by-side qualification or bid matrix
License, insurance, and certification renewal tracker

FEDERAL REGISTRATION

LEGAL NAME Patriot Materials Group LLC
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WHY PMG

Construction-fluent review of trade scopes, project documents,
supplier channels, and contractor workflows.
Efficient research, cross-checking, exception detection, and
organized file preparation.
Human quality control: consequential findings are reviewed,
dated, and tied to the underlying source.
Owner-led accountability from scope intake through outreach,
reporting, and handoff.
Scalable support for project-specific searches, portfolio-wide
qualification programs, and recurring monitoring.

DEFINED ROLE & RISK BOUNDARIES

PMG provides research, outreach, document administration,
introductions, and non-decisional analysis. The client retains final
selection, award, contracting, safety, performance, and
responsibility decisions. PMG does not employ trade labor,
supervise field work, direct means or methods, or guarantee
subcontractor performance.

RELEVANT LEADERSHIP EXPERIENCE

Chris Lewis-Jones (LJ), Founder & President, is a U.S. Marine Corps
veteran with 10+ years of experience in construction-material
distribution, contractor sales, supplier development, quoting,
product management, blueprint and schedule review, and
multi-state regional leadership.

SELECTED APPLICABLE CODES

NAICS
541611 Administrative Management & General Management Consulting
561110 Office Administrative Services
541614 Process, Physical Distribution & Logistics Consulting
PSC
R707 Contract / Procurement / Acquisition Support
R702 Data Collection
R408 Program Management / Support
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Socioeconomic small-business sourcing:
targeted identification and outreach to SB, SDVOSB, VOSB,
HUBZone, WOSB/EDWOSB, and 8(a)/SDB firms.
Trade, scope, geography, capacity, and bidder-interest confirmation.


